FILED FOR RECORD
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MEETING OF COMMISSIONERS’ COURT
OF PANOLA COUNTY

TO WHOM IT MAY CONCERN:

PURSUANT TO THE TEXAS OPEN MEETINGS ACT, NOTICE ISHEREBY GIVEN

THAT A REGULAR MEETING OF THE COMMISSIONERS’ COURT OF PANOLA
COUNTY, TEXAS WILL BE HELD ON THE 5™ DAY OF MAY, 2026, IN THE
COMMISSIONERS’ COURTROOM IN THE PANOLA COUNTY COURTHOUSE IN
CARTHAGE, TEXAS AT 9:00 O'CLOCK A.M. AT WHICH MEETING THE FOLLOWING
SUBJECTS WILL BE DISCUSSED AND THE FOLLOWING MATTERS ACTED UPON:

OPENING PRAYER.

OPEN MEETING:

1.

CITIZEN COMMENTS: This is for citizens to comment on any subject concerning
county business. Members of the Court may answer direct questions, but any
action from this item must be scheduled on a future agenda.

COMMISSIONERS’ REPORT: These are for informational purposes only. Any
action that needs to be taken on the basis of these reports will be placed on a future
agenda for action.

COUNTY JUDGE’S REPORT: This is for informational purposes only. Any action

~ that needs to be taken on the basis of this report will be placed on a future agenda

for action.

CONSENT ITEMS:

PERSONNEL

a. To record the appointment of Austin Wright as a Reserve Deputy with the
Panola County Sheriff's Office effective April 22, 2026.

b. To record the employment of JD Twomey as a Temporary Operator with the
Panola County Road & Bridge Department, Precinct #4 effective May 6,
2026 through November 5, 2026 (pending drug test and physical) at the rate
of $23.63 per hour.

c. To record the employment of Johnny Jernigan as a Temporary Operator with
the Panola County Road & Bridge Department, Precinct #3 effective May 11,
2026 through November 12, 2026 (pending drug test and physical) at the
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rate of $23.63 per hour.
ROAD & BRIDGE

a. To approve and record a request by Socagee Midstream Gas Services, LLC
to place a 12" line within the right-of-way of Panola County Road #471.

b. To approve and record a request by Socagee Midstream Gas Services, LLC
to place a 12" line within the right-of-way of Panola County Road #321.

E To approve and record a request by Spectrum Gulf Coast, LLC to place a
Underground Conduit 2' HDPE line within the right-of-way of Panola County
Road #203.

 MISCELLANEOUS

a. To approve minutes of Commissioners’ Court meetings held during the
month of April, 2026.

b. To accept and record a donation of $700.00 (70 gift cards @ $10.00) from
Middlesouth Region of Chi Eta Phi Sorori for the Panola County Child
Welfare Board.

-4 To accept and record a donation of $5,000.00 from the Charles Maﬂhem;g
Foundation for the Alamo Letter Monument to be displayed on the Panola
County Courthouse lawn.

d. To record SLFRF Compliance Report regarding American Rescue Act
(ARPA) funds for 2026.

REQUESTS FOR CONFERENCE ATTENDANCE

a. To approve and record a Request for Attendance at a Conference form(s)
for the following Panola County elected official(s)/employee(s): Panola
County Courthouse Security Deputy John (Sean) Howard; Panola County
Extension Agent Lee Dudley; and Panola County Extension Agents Lee
Dudley & Clarissa Moon.

To approve payment of current Panola County bills as presented and submitted by
the County Auditor. '

To approve payment of current Panola County payroll as prepared and submitted
by the County Treasurer.

To discuss and act upon declaring the following vehicle as surplus prdperty for the
Panola County Road and Bridge Department, Precinct #3: one (1) 2003 Mack Haul
Truck, VIN #1M2AG10Y53M006123-Unit #1106.

To authorize the County Judge to publish legal notice regarding the auction
scheduled for May 28, 2026 at 10:00 a.m. by Machinery Auctioneers, License No.
11534 for the sale of vehicles and equipment previously declared surplus by the



Court.

9. To authorize the County Judge to submit a request for economic development funds
forfeited by Deep East Texas Electric Coop and other electric coops as unclaimed
capital credits.

10. Todiscuss and act upon approving an amendment between Tyler Technologies and
Panola County for the addition of “Electronic Signatures” package to the services
currently used by Panola County.

11.  To discuss and act upon approving 48 month Lease Agreements between Xerox |

and Panola County for 1 (one) B7130H2 copier for the Panola County Judge’s
Office; 1 (one) B7130H2 copier for use by the Panola County Auto Registration
Office; 1 (one) C8255H2 copier for use by the Panola County Voter Registration
Office; and 1 (one) B8245H2 copier for use by the Panola County Detention Center.

12. To discuss and act upon adopting a Resolution #R-PCS0-01-2026 - SB224
Catalytic Converter Grant Program authorizing Captain Adam Jones of the Panola
County Sheriff's Department to submit an application for grant funds through the
Motor Vehicle Crime Prevention Authority, which will provide funding for
activities/projects with criminal justice purposes including law enforcement.

13.  Todiscuss and act upon approving a quote from Optus for a new phone system for -
Panola County Courthouse.

14.  To discuss and act upon approving a 2026 Budget Amendment No. 5.
ADJOURNMENT

WITNESS THEHAND OF THE UNDERSIGNED CLERK ON THIS THE 29™ DAY
OF APRIL, 2026 AT 320 O'CLOCK P.M.
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I, BO B&%HBA‘VIS, CLERK OF THE COMMISSIONERS' COURT OF PANOLA
COUNTY, TEXAS DO HEREBY CERTIFY THAT THE ABOVE NOTICE WAS POSTED
ON THE OFFICIAL BULLETIN BOARD IN THE PANOLA COUNTY COURTHOUSE IN
THE CITY OF CARTHAGE, TEXAS AND IN A PUBLIC PLACE VISIBLE AT ALL TIMES
ON THE 29™ DAY OF APRIL, 2026 AT 3:Z0 O'CLOCK P.M.
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BOBBIE DAVIS, COUNTY CLERK
PA A , TEXAS
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, Deputy




